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NAL SERVICE COUNCIL

10/26/22

AGENDA

Call Meeting to Order

Approval of July Meeting Minutes
DCS updates

< Report from Community Partners
# Fiscal Report

Next Meeting
o January 25, 2023

Adjourn




Regional Service Council Meeting 10-26-22

Twan Stokes thanked everyone for joining and welcomed the new team members
Meeting called to order by RM Stokes at 1:30pm
Approval of July minutes — motioned by Ashley Gutierrez and seconded by Annette Smith
DCS Updates:

Several FCM have been promoted to supervisors:

Kellie Woods

Latasha Richardson

Luvanika Stanley

Cassandra Ramsey

Janae Hamilton

Eric Zegaczewski has been promoted to Division Manager
50 cases closed (September)

53 opened

550 Assessments — 10% involvement — 395 closed
Repotts:

Community Partners:

Evening with Santa

Census — 777 Families

$6,674.50 spent

$39,389 .15 for the Quarter

Added three school presentations

Four Trunk and Treat

Helped families finding housing by providing security and first month rent
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Fiscal Report:

September 23.62%

7.4 million spent

892 kids in care

771 — Kids this year — 11% reduction

Lake County 7% place out of 18 regions

Next meeting 1-25-2023 at 1:30pm location to be determined
Motion to adjourn:

Kevin Atkins motioned and Caryn Timmons 2nd.

Meeting Adjourned at 1:40 pm.




